@éﬁﬂﬁp, 3h
e %q,,ﬁ @@

FBIM Transactions .
DOI 10.12709/fbim.02.02.02.32 EBIM

Transactions

\

Q
@gmz w ©@\9
= —_

STRATEGIJA EFIKASNIH POBOLJSANJA
POSLOVNIH PROCESA REINZENJERING
METODOM

EFFECTIVE STRATEGY TO IMPROVE BUSINESS
PROCESSES USING BUSINESS PROCESS
REENGINEERING METHOD

Nada Zivanovié
,Union“ Univerzitet - Fakultet za poslovno industrijski menadZzment, Beograd, Srbija

Vlada Zivanovié
Gradska uprava grada Kragujevca, Kragujevac, Srbija

Marija Zivanovié
Gradska uprava grada Kragujevca, Kragujevac, Srbija

© MESTE NGO
JEL category: E3, E32, E37, L2

Apstrakt

Uspesno poslovanje privrednih sistema u procesu njihovog Zivotnog ciklusa rasta i razvoja, inkorporira
veliki broj faktora u proizvodne procese. Strategija efikasnosti tih procesa determiniSe uslove rada
vremenom u kome se taj rad obavlja i zahtevima eksternog okruzZenja — konkurentskog trzista. Globalno
posmatrano, veliki broj kompanija u zemljama EU, Zeli da poveca postojeci obim proizvodnje, kvalitet i
izvoz, da osvoji nova trzista i da udu u strate$ka partnerstva sa svetskim kompanijama ili kompanijama
iz svoje branSe. Prihvatanje promena u cilju poboljSanja proizvodnih procesa, strategijski menadzment
dovodi do poboljSanja ukupnog poslovanja, $to vodi ka izlazu iz nastalog “kriznog” poslovanja.

Strategijska uloga preduzetniCkog menadZmenta u uslovima “kriznog” poslovanja ima veliki znacaj.
Cinjenica je, da poslovni sistemi rastu, razvijaju se i prilagodavaju se promenama iz okruZenja. Ukoliko
se to prilagodavanje ne obavija adekvatno, odnosno menadzment ne ucestvuje u fleksibilnom stvaranju
i prihvatanju promena, dovodi se celokupno poslovanje u krizno stanje. Kriza nije problem. Problem je
neadekvatno reagovanje na krizu koje za posledicu moZe da ima nelikvidno i neuspesno preduzece.

U radu je prikazan pristup radikalnim promenama u okviru preduzeca koja su strategijski usmerena ka
modernom poslovanju i zauzimanju visokog mesta na konkurentskom trZistu. Primenjeni redizajn
postojeceg stanja poslovanja, odnosno
reinZenjering poslovnih procesa kao savremena
metoda  unapredenja  kvaliteta  omogucava
preduzecima ostvarivanja poslovne izvrsnosti.
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Abstract

Successful operation of business systems in the life cycle of growth and development, incorporates a
number of factors in the production process. The efficiency strategy determines the process conditions
by the time in which the work is performed and by demands of the external environment - competitive
market. Globally, a number of companies in the EU, wants to increase the current production volume,
quality and export, to seize new markets and to enter into strategic partnerships with international
companies or other companies in their industry. Acceptance of changes aiming to improve
manufacturing processes, leads strategic management toward improving of business performances,
and also to the exit of the current crisis.

The strategic role of entrepreneurial management in terms of crisis is very important. The fact is that
business systems grow, evolve and adapt themselves to influences of the environment. If this changes
are not performed adequately, and management does not participate in the flexible creation and
accepting of changes, overall operations is lead toward the crisis. The crisis alone is not a problem. The
problem is the inadequate response to the crisis, which may result in insolvent and unsuccessful
company.

This paper presents a method of radical changes within the companies, which are strategically focused
on modern business, and taking of high positions in the market. Implemented redesign of the existing
state of business, i.e. business process reengineering, as a modern method of improving quality allows
to companies achieving business excellence.
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Kako citirati ovaj rad?

Style — APA Sixth Edition

Zivanovi¢, N., Zivanovi¢, V., & Zivanovié¢, M. (2014, 07 15). Strategija efikasnih pobolj$anja poslovnih
procesa reinzenjering metodom. (Z. Cekerevac, Ed.) FBIM Transactions, 2(2), 335-341.
doi:10.12709/fbim.02.02.02.32

Style — Chicago Fifteenth Edition:

Zivanovié, Nada, Vlada Zivanovié, and Marija Zivanovi¢. 2014. "Strategija efikasnih pobolj$anja
poslovnih procesa reinZenjering metodom." Edited by Zoran Cekerevac. FBIM Transactions
(MESTE) 2 (2): 335-341. d0i:10.12709/fbim.02.02.02.32.

Style — GOST Name Sort:

Zivanovié¢ Nada, Zivanovié¢ Vlada and Zivanovié Marija Strategija efikasnih pobolj$anja poslovnih
procesa reinzenjering metodom [Journal] / FBIM Transactions / ed. Cekerevac Zoran. - Beograd :
MESTE, 07 15, 2014. - 2 : Vol. 2. - pp. 335-341.

Style — Harvard Anglia:

Zivanovi¢, N., Zivanovi¢, V. & Zivanovié¢, M., 2014. Strategija efikasnih pobolj$anja poslovnih procesa
reinzenjering metodom. FBIM Transactions, 15 07, 2(2), pp. 335-341.

Style — ISO 690 Numerical Reference:

Strategija efikasnih pobolj$anja poslovnih procesa reinZenjering metodom. Zivanovié, Nada,
Zivanovié, Vlada and Zivanovié, Marija. [ed.] Zoran Cekerevac. 2, Beograd : MESTE, 07 15, 2014,
FBIM Transactions, Vol. 2, pp. 335-341.

2 | Published: July 2014



