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Apstrakt

Savremeni uslovi poslovanja namecu potrebu postojanja vizije i misije preduzeca, kao i plansku
aktivnost. Vizija predstavija videnje organizacije u buducnosti, a misija njenu konkretizaciju. Planskom
aktivnoScu se odreduju pravci akcije preduzeca na dugoro¢nom, srednjoro¢nom i kratkorocnom nivou.
IstraZivanje je sprovedeno na uzorku od 468 ispitanika koji su zaposleni u 150 preduzeca na teritoriji
Vojvodine (maksimalno je ispitano 3 zaposlena iz jednog preduzeca). Rezultati su pokazali da u uzorku
najviSe ima mikro preduzeca, kao i da najveci broj preduze¢a u obuhvacenom uzorku posluje na
lokalnom nivou. Ispitivanjem je utvrdeno da je planiranje u okviru poslovnih jedinica uglavnhom na
kratkoroénom nivou; u najve¢em procentu su poznate misija i vizija poslovanja, dok je efikasnost
planova ocenjena prosecnom ocenom 3,78. Pokazalo se da postoji znacajna razlika kod preduzeca
razli¢ite veli¢ine, kao i kod preduzeca koja posluju na razlic¢itom nivou (lokalni nivo, teritorija Vojvodine,
teritorija Srbije i medunarodni nivo), u pogledu postojanja misije i vizije poslovanja, efikasnosti planskih
aktivnosti i vremenskog perioda za koji se planira u okviru poslovnih jedinica.
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Modern business conditions necessitate the
existence of the vision and mission of the company
as well as a planning of activities. The vision
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presents the picture of the future. Mission is concretization of vision. Planning activities is necessary in
order to determine a course of company’s action in the long, medium and short period of time. The
survey was conducted on a sample of 468 respondents that are employed in 150 companies in the
territory of Vojvodina (the maximum tested are three employees from one company).The results showed
that most companies in sample are micro-companies, as well as the largest number of companies
included in the sample operate on a local level. The research found that plans within the business unit
are mainly short-term, the highest percentage is familiar with the mission and vision of the business and
the efficiency of the plans are rated with average score of 3.78. It has been shown that there is a
significant difference in companies of various sizes, as well as companies that operate at different levels
(local level, the territory of Vojvodina, the territory of Serbia and international level) in the existence of
the business mission and vision, the effectiveness of planned activities and the period of time for which
is planned within the business units.
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