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Apstrakt 

Upravljanje organizacionim i komercijalnim rizicima u zdravstvenom turizmu kroz koncept marketing 
menadžmenta, doprinosi održivom uspehu zdravstvenog turizma, što podrazumeva poslovni uspeh u 
kontinuitetu, održivi razvoj, socijalnu odgovornost i poslovnu etiku, jer nema razvoja i progresa ako se 
isti ne shvate kao prioritet od opšteg značaja za sam razvoj.  
Marketing menadžment u zdravstvenom turizmu treba shvatiti kao modernu orijentaciju, koja prerasta 
okvire klasičnih organizacionih struktura i vodi mnogo kompleksnijem načinu mišljenja, otvarajući 
horizonte na kojima konzervativno vođenje turističkih organizacija ne vidi svoje šanse. 
Rad ima za cilj da oceni stanje zdravstvenog turizma u Republici Srbiji i sagleda realne opasnosti u 
okviru ukupne turističke ponude, sa zadatkom koji se zasniva na ulozi marketing menadžmenta kroz 
orijentaciju na upravljanje organizacionim i komercijalnim rizicima, i mogućnostima unapređenja 
dostignutog stepena razvoja zdravstvenog turističkog proizvoda, sledeći trendove razvoja ka ciljnom 
tržitšu relevantnih informacija, neophodnih za donošenje strateških poslovnih odluka, kroz date savete 
za sproveđenje istih. 
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Management of the organizational and commercial 
risks in health tourism through the concept of 
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marketing management, contributes to a sustainable success of health tourism, including continuous 
business success, sustainable development, social responsibility and business ethics, because there 
can be neither development nor progress, if they are not perceived as a priority for the overall progress. 
Marketing management in health tourism should be perceived as a modern orientation, which outgrows 
the framework of the classic organizational structure and leads to much more complex mindset, opening 
horizons where conservative management of tourism organizations does not see its chance. 
The paper aims to assess the state of health tourism in the Republic of Serbia and identify the real 
threats within the overall tourism offer, with the task based on the role of marketing management through 
the orientation on organizational management and commercial risks and opportunities for the 
improvement of the achieved development level of health tourism product, following development trends 
towards the target market of relevant information necessary to make strategic business decisions, with 
consistent advice for their implementation. 
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