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Apstrakt

U radu je rije¢ o sportskom inovativnom projektu izmedu Hrvatske i Srbije koji je predviden za konkurs
EU fonda u kategoriji prekograniéne suradnje. Projekt bi trajao jednu godinu i odvijao bi se kroz turnire
u nekoliko gradova, na kojima bi sudjelovali neki klubovi s obje strane granice. Ostali bi partneri u
ovome projektu, pored klubova bili: regionalna samouprava, neke lokalne samouprave, regionalna
udruZenje trenera i regionalna udruzenja sudaca. Turnir bi imao natjecanje u muskoj, Zenskoj i djecjoj
kategoriji. Prije podne bi se odvijala natjecanja, nakon toga bi svi iSli na zajedniCki izlet, poslije izleta svi
bi isli na edukaciju koju bi predvodili eksperti iz razli¢itih podrucja sporta.

Predsjednici, tajnici i ¢lanovi uprava klubova bi pristupili edukaciji iz sportskog menadzmenta, igraci i
sudci edukaciji iz pravila igre, a treneri edukaciji iz podrucja vezana za sportski trening. Nakon edukacije
svi bi sudionici iSli na zajedni¢ku veceru, poslije koje bi bilo organizovano druZenje uz malo zabavnog
programa, a potom bi se sudionici razisli u iS€ekivanju sljedeceg druZenja, u sljedecem gradu, s one
druge strane granice. Projekt bi imao svoga projekt menadZera, svoju web stranicu i knjigovodu, kako
bi sve sportske i poslovne aktivnosti bile evidentirane, a projekt bio uspjesno voden i realiziran. Ovakav
inovativni sportski projekt zasigurno bi unapredio praksu sportskog menadZzmenta. Partneri u projektu
bi trebali osigurati 156% uée§c¢a u odnosu na vrijednost projekta a ostatak od 85% financijskih sredstava
bi dobili bespovratno od EU fonda. U proslom konkursu prekograni¢ne suradnje dva su odbojkaSka
kluba realizirala ovaj tip suradnje.
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Abstract

The paper deals about an innovative of one sports project between Croatia and Serbia, which is
designed for the EU fund competition in the category of

Adresa autora: cross-border cooperation. The project would take a year and
Branislav Oreskovié would take place through tournaments in several cities, in
<= branislav.oreskovic@skole.hr which some clubs on both sides of the border would
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participate. Other partners in this project, in addition to the clubs would be: regional governments, some
local governments, regional coaches’ associations and regional referees’ associations. The tournament
would have a men’s, women's and children's category. The competitions would take place in the morning
after which a trip would take place and after it everyone would go to an education, which would be led
by experts from various fields of sports.

Presidents, secretaries and board members of would join education classes in sports management,
players and referees would do the same in game rules, and coaches in areas related to sports training.
After the education all participants would have dinner together, after which a gathering would be
organized with a entertainment programme, after which the participants would go their own ways in
anticipation of the next meeting in the next town on the other side of the border. The project would have
its project manager, its web site and an accountant so that all sports and business activities can be
recorded, and the project would be successfully managed and implemented. This type of an innovative
sports projects would certainly improve the practice of sport management. Partners in the project should
donate a 15% share compared to the value of the project and the remaining 85% of funds would be
granted from EU funds. In the last competition of cross-border cooperation are two volleyball clubs
successfully achieved this type of cooperation.
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