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Apstrakt

Osnovni cilj rada je da ukaZe da vaznost strategijskog pristupa drustveno odgovornom pona$anju na
osnovu analize relevantnih teorijskih pristupa. Analiza literature pokazala je da postoji mnogo pristupa
dru$tvenoj odgovornosti. Ovim istrazivanjem su obuhvacene sledece teorije: agencijska teorija, teorija
stejkholdera, resursni pristup, teorija firme i teorija strategijskog liderstva.

U domenu drustvene odgovornosti nalazimo veci broj koncepata o kojima ne postoji konzensus kao Sto
je definisanje koncepta, institucionalne razlike na nacionalnom nivou, modeliranje, implementacija
strategija, istraZivanje uticaja liderstva i organizacione kulture, kao i merenje performansi aktivnosti u
sklopu druStvene odgovornosti.

DruStvena odgovornost se moze posmatrati kao angazovanje preduzeca koje prevazilazi ekonomske,
tehnoloSke i pravne zahteve u cilju ostvarenja drustvenih i ekoloskih koristi, kao i tradicionalnih
ekonomskih performansi. Posmatrana na ovaj nacin, druStvena odgovornost se moze analizirati na
razlic¢itim nivoima. Najpoznatiji model druStvene odgovornosti, piramida druStvene odgovornosti,
prikazuje druStvene obaveze objedinjavanjem ekonomskih, pravnih, eti¢kih i filantropskih odgovornosti.
Kako bi ispunili ocekivanja druStvene zajednice i alocirali resurse, top menadZzeri identifikuju relevantne
aspekte druStvene odgovornosti i osnovu njih razvijaju strategijsku agendu. Ukljucivanje drustvene
odgovornosti u strategiju preduze¢a moZe se realizovati kroz povezivanje sledecih Sest dimenzija:
misije, strategijskih ciljeva, trZista, potreba potroSada, resursa i konkurentske prednosti. Izvr$ni
menadZeri treba da imaju vodecu ulogu u ovim procesima. Kada drustvena odgovornost postane
integralni deo poslovne strategije tada doprinosi dobroj menadZment praksi, ima ekonomske koristi i
doprinosi druStvenom blagostanju.
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Abstract

The main aim of this paper is to emphasize strategic approach to corporate social responsibility based
on analysis of relevant theories. In the relevant literature, there are many approaches to corporate social
responsibility, but the following theories will be presented: agency theory, stakeholder theory,
institutional theory, resource-based view of firm, theory of the firm, and strategic leadership theory.
There are numerous unresolved issues relating to the corporate social responsibility, which include
defining concept, identifying institutional differences in corporate social responsibility across countries,
modeling, determining the motivations, implementing strategies, exploring effects of leadership and
corporate culture, and measuring performance of corporate social responsibility.

Corporate social responsibility can be regarded as engagement of firm beyond the economic,
technological, and legal requirements in order to fulfill social and environmental benefits along with
traditional economic performance. In this manner, corporate social responsibility can be analyzed on
different levels. One of the best-known models, corporate social responsibility pyramid, presents
company’s social obligations as comprising economic, legal, ethical, and philanthropic responsibilities.
To respond to societal expectations and allocate resources, top managers must first identify relevant
corporate social responsibility issues so that they can develop their strategic agenda. Incorporating
corporate social responsibility into corporate-level strategies can be realized through linking with
following six dimensions: mission, strategic issues, markets, customer needs, resources, and
competitive advantage. Corporate executives should take the lead role in this process. When corporate
social responsibility became integral part of business strategy, then strategic corporate social
responsibility can contributed to good management practice, economic benefit, and societal welfare.
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