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Apstrakt 

Primenom kriznog menadžmenta od strane vazduhoplovnih kompanija svaka aktivnost koja je uključena 
u pripremu posade i vazduhoplova za određeni zadatak – let, dobija na težini i značaju. Osnovna 
prednost nove percepcije leži u činjenici da svako mora da prihvati svoj deo odgovornosti, a pre svega 
vazduhoplovne vlasti i kompanije. U udesima aviona, na primer kod grada Bafala u SAD, istražni organi 
su otkrili niz proceduralnih propusta koji su doveli do pada aviona Q400. NTSB (National Transportation 
Safety Board) je putem FAA (Federal Aviation Administration) pokrenuo istragu sporednih delatnosti 
kompanije, aerodromskih vlasti, pa i školskih centara koji se bave obukom pilota i tehničkog osoblja. 
Pokretanje istrage je dovelo do celovitog sagledavanja ovog udesa, tako da su se na meti inspekcija 
našle vazduhoplovne škole, aerodromi, kompanije koje obavljaju regionalni saobraćaj, pa i same 
vazduhoplovne vlasti koje su svojim propustima dovele do toga da drastično opadne nivo bezbednosti 
vazdušnog transporta. U konkretnom slučaju bila je potrebna saglasnost Kongresa koji je stajao iza 
svake odluke NTSB-a. Očigledno, politički konsenzus je preduslov da bi se od individualnog 
sagledavanja krivice prešlo na analizu propusta u procedurama, što je otvorilo pitanje zašto krizni 
menadžment nije bio primenjen. Sagledavajući političke prilike u Evropi, teško možemo zamisliti da će 
Evropski parlament ili parlamenti zemalja članica EU, ali i onih koje nameravaju da postanu punopravni 
članovi EU, dati odrešene ruke nezavisnim istražiocima koji bi svaki incident u potpunosti analizirali i 
ukazali na pojedinačne greške izvršilaca u okviru različitih sistema, kao i utvrdili suštinske propuste u 
primeni kriznog menadžmenta u konkretnoj situaciji. 

Težićemo da ovim radom prikažemo da kompletna analiza jedne avionske nesreće može da nam otkrije 
upravo problem odgovornosti u primeni kriznog menadžmenta koji je uvek individualni, umesto da se 
posebna pažnja obrati na otkrivanje  proceduralnih grešaka koje su na kraju dovele do nesreće. U 
suštini, prikazom konkretne simulacije leta TUI TS-LBB kompanije Tuninter može da se sagleda 
ogroman broj proceduralnih propusta koji su doveli u zabludu kapetana na datom letu da donese 
pogrešnu odluku, a njen rezultat na kraju da bude pad aviona. 
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Abstract 

By using the crisis management by the carriers every activity that is included in preparation of the crew 
and aircraft for the certain task – flight gets new meaningfulness and importance.  Basic advantage in 
this perception is that everyone has to accept the responsibility, foremost airway authorities and 
companies. In the airplane accidents such as the one near the city of Buffalo in the United States, 
investigators discovered the entire string of procedural oversights that led to the crash of the Q400 
airplane. NTSB (National Transportation Safety Board) initialized the investigation with FAA (Federal 
Aviation Administration) regarding the secondary activities of the airline carrier, airport authorities, even 
school centers that provided training for the pilots and technical staff. Launching the investigation 
resulted in thorough view of this crash so aviation schools, airports, regional carriers and even the 
authorities were inspected because their oversights led to drastic decrease of the air traffic safety. 
Specifically here they needed Congress’ approval was needed for every decision made by NTSB. 
Obviously political consensus is prerequisite to switch from individual to procedural omission analysis, 
and that begged the question why crisis management wasn’t implemented. Looking at the political 
situation in Europe it is hard to imagine that European Parliament or the parliaments of countries 
members of EU or those that intend in becoming full members will give free hand to independent 
investigators who would investigate every incident in the full and point out individual mistakes of the 
performer within different systems and ascertain substantial omissions of the crisis management in the 
given situation. 

We will use this work to show that complete analysis of the airplane accident can uncover the very 
problem of responsibility in use of crisis management that is always individual instead of paying special 
attention to procedural mistakes that ultimately led to the accident. By showing the simulation of the 
flight TUI TS-LBB from Tuninter we can see huge number of procedural omissions which misled the 
captain of the flight to make the erroneous decision that resulted in the crash. 

Key words: Crisis management in the air traffic, air-company, pilot, crew, crisis, aircraft, unforeseen 
situation, bad judgment, procedures, aircraft accident. 
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