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Apstrakt

Totalni menadZment kvaliteta je filozofija, koncepcija i metodologija koja obezbeduje ekonomski razvoj.

U Makedoniji totalni menadZment kvaliteta nalazi svoju primenu. Cilj ovog rada je da se istraZzi zna¢enje
totalnog menadzZmenta kvaliteta u Makedoniji.

U pocetku tranzicije totalni menadzment kvaliteta bio je atraktivan za povecCanje konkurentnosti na
trzistu, efikasnosti, rentabilnosti i standardizaciji. TrZiSna ekonomija omogucava njegov razvoj, jer
menadZment kvaliteta u potpunosti je karakteristika trZista. Prioritetni zadatak preduzeca je poboljsanje
kvaliteta i unapredenje procesa proizvodnje u funkciji dinamizacije izvoza i uceSca u procesu
globalizacije svetske privrede.

U svim makroekonomskim politikama u naSoj zemlji, kvalitetu se posvecuje vazno mesto, a u svim
dokumentima je naglaSena potreba da se intenziviraju ovi procesi. Sa realizacijom Nacionalnog
programa za kvalitet, stvoreni su uslovi za postizanje veceg kvaliteta proizvoda, usaglaseno sa
kriteriumima i standardima koji postoje u razvijenim zemaljama. Usvajanjem medunarodnih standarda
Stvaraju se uslovi Makedonija da bude moderna i konkurentna savremena ekonomija. U naSim
preduzecéima primenjuju se medunarodni standard 1ISO 9001:2008 kao i drugi standardi koji su norme

kvaliteta.
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Ocekujemo da se i dalje radi na poboljSanju kvaliteta makedonskih proizvoda i da bude povecana
konkurentska sposobnost makedonske ekonomije i razvoj zemlje kao moderna i konkurentna
savremena ekonomija. U upravljanje kvalitetom treba da bude uklju¢ena i matematicko statisticka
metodologija za kontrolu kvaliteta.

Kljuéne reci: kvalitet, strategija, konkurentnost, kontrola kvaliteta, standardi, tranzicija, trziste.
Abstract

Total Quality Management offers management philosophy, culture, methodology and proces of
managing and realizing economic development for the country. The purpose of this paper is to analyze
the impact of TQM practices on enterprises economic performance with respect to profitabality and
productivity. Macedonia’s orientation to market economy, market liberalization, globalization and EU-
integration develops a need of use of TQM system. The system is considered a contemporary form of
quality administration in function of improving the competitiveness, efficiency, profitability and standards.
The realization of the National Program on Quality, which includes necessary measures, terms and
implementing agents by specific responsibility, will create real circumstances to speed up the processes
of reaching a higher quality level of products that is in compliance with the criteria and standards of the
developed countries. The implementation of a differentiation strategy that is focused on superior quality
in all phases of the strategic management process comprises: analysis of external and internal factors
from the aspect of the quality, considering the quality in the phase of strategy formulation, strategy
implementation by leadership, culture and structure, and evaluation and control of performance from the
point of view of level of satisfaction of the quality. Accepting ISO standards provides enterprises to be
competitive on the European markets.

The methods of analysis, deduction, induction, synthesis and comparative analysis will be used to justify
the thesis of this paper.

Statistical control of quality is based on defining the borders of tolerance of product quality.
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